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WELCOME NEW MEMBERS

Mandy Baeumel
Senior Vice President, People 
& Culture
Southwire

Rock Anderson
CHRO
Emory Healthcare

Robyn Growe
EVP of HR and Corporate 
Services
LexisNexis Risk Solutions

Ivory Harris
CHRO
AGCO Corporation

Danelle McCusker Rees
Global Head of Talent & 
Learning, HRBP for Corporate 
Functions
UPS

Jacqueline Ashworth
Head of Human Resources
Voya Investment 
Management

Tim Page
Director of People and Culture
Kia Georgia

Kevin Henry
EVP & Chief People Officer
PulteGroup, Inc.

LaToya Williams
VP, Corporate HR and 
Learning & 
Development
Atrium Hospitality

Annette Waters
CHRO
Enru Logistics and 
Postal Optimization

Michael Taylor
SVP, HR
Community Health 
Services of Georgia

Amy Steinman
EVP, CHRO
Scientific Games



MEMBERSHIP REMINDERS

Don’t let your membership lapse!

You can renew online today

Remember to renew your membership no later than 
12/31/24.



VOLUNTEER

We are looking for volunteers for our various committees:

• Finance
• Member Engagement
• Member Recruitment & Sponsorship
• Programs

If you are interested in volunteering, please send us an email to 
info@hrlfatlanta.org

mailto:info@hrlfatlanta.org


Website Partner

PREMIUM PARTNERS

App Partner

Breakfast Program Partners

AV Partner



TODAY’S BREAKFAST PROGRAM
SPONSORED BY

BRENNA GARBELMAN
SENIOR MANAGER, EXECUTIVE ADVISORY & PLANNING

PHENOM



OUR PROGRAM
Leaders of Tomorrow – What Superpowers do they need?

DAVID ROCK, CO-FOUNDER AND CEO, 
NEUROLEADERSHIP INSTITUTE
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Leaders of Tomorrow
What superpowers do they need?

Dr. David Rock
Co-Founder and CEO 

NeuroLeadership Institute
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Since 2019, the rate of change
has increased 183%.

Accenture Pulse of Change, 2024
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And this year alone, 
it’s gone up 33%

Accenture Pulse of Change, 2024
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Accenture, 2024

“

”

Change has never been this fast … 

it will never be this slow again.
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Over 
50%

completely new

Leadership today and tomorrow…

NLI data, 2024
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Hybrid work

Polarized 
world

Accelerating 
globalization

Leveraging 
AI Managing 

burnout 

New challenges demand new skills
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Understanding Motivating Developing

What is the other half?
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Over 
50%

completely new

Leadership today and tomorrow…

more important
and more difficult

The 
rest

NLI data, 2024
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Leadership is now more like 
fitness than ever before.

Accenture Pulse of Change, 2024
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From ‘Corporate Athlete’ 
to

‘Corporate Triathlete’

Accenture Pulse of Change, 2024
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Growth 
mindset

Psychological 
safety Accountability
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“The ‘learn-it-all’ 
does better than the 

‘know-it-all.’ ”
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A decade of growth mindset research

© Neuroleadership Institute. Do not reuse without permission
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A decade of growth mindset practice

© Neuroleadership Institute. Do not reuse without permission
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Prove yourself, 
look good

Improve yourself, 
get better

The heart of the idea

NeuroLeadership Institute, 2018
Halvorson, Cox, & Rock, 2016

© Neuroleadership Institute. Do not reuse without permission
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• Pay attention.

• Handles errors and mistakes.

• Interpret successes and failures.

• Adapt to changing circumstances. 

Mindsets influences how we…

Bejjani et al, 2019
Jia et al., 2023

Myers et al., 2016
Schroder et al., 2014
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How to shift to a growth mindset

Notice …
I’m not good at this…

I don’t think I can …

This isn’t easy for me…

Shift …
I’m not good at this,

YET

Copyright © 2022 NeuroLeadership Institute 

Grant & Hofmann, 2011
Von Bergen & Bressler, 2020

© Neuroleadership Institute. Do not reuse without permission
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+ +

Experiment Learn from othersValue progress

Copyright © 2024 NeuroLeadership Institute 

The critical habits of a growth mindset

© Neuroleadership Institute. Do not reuse without permission
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A brain-based approach to measurement

Global impact

BCP
Behavior 

Change Percentage
The percentage of 

participants actioning the 
target habits 

1-3X per/week.

Key measure of success

Since 2017 … 

Behavior Change 
Assessments

Over 40,000 
survey responses

80% applying 
key behaviors

Impacted over 14 
million worldwide

19

Copyright © 2024 NeuroLeadership Institute 

Impact data from 6,000 people in 58 firms

87%

Shifted from fixed
to growth mindset

BCP = 81%

Talked about a 
growth mindset

89%

Shared a mistake
or learning

© Neuroleadership Institute. Do not reuse without permission
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Shifted to a growth mindset

Discussed growth mindset

Post-GROW

85%

92%

6 months later

79%

91%

Do habits stick?

© Neuroleadership Institute. Do not reuse without permission
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Growth 
mindset

Psychological 
safety Accountability

22
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16 years of developing psychological safety

2014 2016 2017 2019 20232008 2022

© Neuroleadership Institute. Do not reuse without permission
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Psychological safety and the SCARF® Model

Status

Certainty

Autonomy

Relatedness

Fairness

Is our input respected and valued?

Do we know what to expect when we speak up?

Is our input invited and considered?

Do we share common goals?

Do we all have equal chance for input?

© Neuroleadership Institute. Do not reuse without permission
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The critical habits of psychological safety

Start with “us”

Frame the work

Anticipate obstacles

Model humility

Make input easy

Foster curiosity

Affirm warmly

Challenge kindly

Move thinking forward

Set 
the stage
to establish clarity

Invite
participation
to increase engagement

Respond
thoughtfully

to advance thinking

© Neuroleadership Institute. Do not reuse without permission
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Growth 
mindset

Psychological 
safety Accountability

26
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The accountability conundrum

NLI PM Industry Research, 2020; Natria et al., 2023

of employees agree 
accountability is important 

91%

of managers and employees
struggle with accountability 

97%YET …

© Neuroleadership Institute. Do not reuse without permission
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The accountability conundrum

From punitive accountability To proactive accountability

Accountability as punishment Accountability as a worthy challenge

Fear, blame, scapegoating Taking ownership

Hiding mistakes and failures Share learning from wins and losses

© Neuroleadership Institute. Do not reuse without permission
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The critical habits of Proactive Accountability

Sync expectations Drive with purpose Own your impact

© Neuroleadership Institute. Do not reuse without permission
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One habit that drives all three….

© Neuroleadership Institute. Do not reuse without permission
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Why ask for feedback?

1. Both sides feel less threatened

2. You get feedback more quickly and regularly

3. You can ask many people, reducing bias

4. You can get the specific feedback you need

© Neuroleadership Institute. Do not reuse without permission
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78.9%

79.9%

66.7%

HIVE (n = 5,255)

DLS (n = 33,529)

Workshop (n = 716)

Average BCP by Modality
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What’s possible in just 30 days

Source: DLS data, NLI Solution Results, 2024

87% shifted to a growth mindset 4887 employees

Impact Scale

77% deliberately mitigated a bias 18509employees

Impact Scale

84% practiced inclusive behaviors 4147 employees

Impact Scale

DLS
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82%
Standard Projects

(n = 9,917)

BCP by level of customization

84%
Tailored Projects

(n = 2,298)

89%
Custom Projects

(n = 1,796)
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87%

85%

84%

84%

Oil, Gas, Energy, and Utilities

Healthcare

Education

Banking, Financial Services, and Insurance

Manufacturing and Electrical Equipment

Government and Public Administration

Information Technology 

Average BCP by Industry

82%

81%

80%
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Inflate your impact not your spending

Brain-based 
design

Standard 
in-person design 

$2,000 per habit $142 per habit
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