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About Human Resource Leadership Forum (HRLF Atlanta)

The Human Resource Leadership Forum (HRLF Atlanta) is a nonprofit
professional association and network of human resource executives and
senior level professionals. The association consists of more than 200
members in the Atlanta area.

* Our Mission
* Provide programs and roundtables that enrich the professional development of
our members.
* Provide networking opportunities that foster the sharing of innovative concepts
and exceptional practices.
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WELCOME
GUESTS
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WELCOME NEW MEMBERS

Cheryl Brisson, SPHR, SPC
Director, Human Resources
Boral Industries Inc.

8/17/2021

Kimberlyn Daniel
Chief People I Diversity, Equity, and Inclusion
Officer
IA Interior Architects
8/17/2021

David Ellis
Head of Human Resources

Lovepop Cards
9/9/2021

Patrick C. Daniel
VP, HR
Bonnell Aluminum
7/1/2021

Garry Fielding
Senior Operating Advisor

Francisco Partners
9/9/2021

(JULY - NOVEMBER 2021)

Kirsten Garrett
SVP, HR
QGenda

7/12/2021

Aaron Lincove
Vice President and Head of Human
Resources
Kenco
7/6/2021

Guy Morrison
Executive Vice President, Employee Benefits
Marsh & McLennan Agency, LLC
7/12/2021

Stacy Robinson
CHRO
Sebia

10/22/21

Michelle Salob, MBA, SPHR, SHRM-SCP
Senior Leader, Talent Development

Boys & Girls Clubs of America
8/9/2021

Chad Strickland
Co-Founder
NICH +Culture

8/10/2021

Sonya Tolson
CHRO
National Christian Foundation

7/28/2021

Jill Van Pelt
VP, HR
RaceTrac Petroleum
10/26/21




BREAKFAST PROGRAMS

(HRLF members, prospects and approved guests)

In-person Location: ROAM Perimeter Center, 1151 Hammond Dr. #240, Atlanta,
GA 30346

Program Time: In-Person Hybrid (includes virtual participation option) - 7:30am
—10:00am, breakfast will be served / Virtual Program 8:00am - 945am

February 8, 2022

Resilience is a Verb: How organizations can help people build and flex their
'challenge muscles”

Dr. Linda Hoopes, Author and President, Resilience Alliance

May 10, 2022

Hotdogs and Ice Cream: Crafting the Authentic Culture Story

Michelle Hairston, SVP/CHRO of PulteGroup, Member HRLF Board of
Directors

Chad Strickland, Co-Founder NICH + Culture

July 12,2022 (VIRTUAL)

Employee Experience and Its Impact on Brand and Customer Experience:
How to create, measure and sustain a great place to work for employees
and a great customer experience

Specaker TBA

September 13, 2022

Health and Wellness: How to prepare for major setbacks and manage
uncertainty

2021-2022 PROGRAMS )\J(

ROUNDTABLE MEETINGS
CORPORATE MEMBER ROUNDTABLES

Senior HR Roundtable
In-person Location: Novelis, Two Alliance Center, 3560 Lenox Road, Atlanta, GA 30326

Friday, December 10, 2021 (VIRTUAL)
Tuesday, January 18 (VIRTUAL)
Thursday, April 7

Wednesday, July 27 (VIRTUAL)
Friday, December 9

Lean HR & Small Cap Roundtable
In-person Location: Novelis, Two Alliance Center, 3560 Lenox Road, Atlanta, GA 30326

Friday, November 19, 2021 (VIRTUAL)
Tuesday, March 15 (VIRTUAL)
Wednesday, May 18

Thursday, August 11 (VIRTUAL)
Friday, November 18

Talent Management Roundtable
In-person Location: Rheem, 1100 Abernathy Road, Bldg 500, Ste 1700, Atlanta, GA 30328

Tuesday, October 19, 2021 (VIRTUAL)
Wednesday, February 23

Thursday, April 28 (VIRTUAL)

Friday, August 26

Tuesday, October 18 (VIRTUAL)

Speaker TBA
Novemperls 2028 o . e e e SERVICE PROVIDER MEMBER ROUNDTABLE

Jta rons. ermation: OW. © prepore or s rolein the aigita In-person Location: Marsh McLennan Agency, S555 Glenridge Connector, Ste 600, Atlanta,
transformation of our organizations GA 30342

Speaker TBA

« Tuesday, January 11 (VIRTUAL)
* Tuesday, April 12

« Tuesday, June 7 (VIRTUAL)

* Tuesday, October 1l
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HUMAN

hrQ is proud to sponsor the HRLF website for 2021
RESOURCE
LEADERSHIP

Y% HRLF &

ATLANTA'S HR EXECUTIVE COMMUNITY

WEBSITE

= Landing Page

= Members Launch Pad:

* Postings from Community Resources

* Links to Previous Recordings, Member
Directory, and Event Registrations

* Plus — FAQs, Policies, & Job Postings

What to do:

* Login to new site and bookmark

Sl

* Make sure your profile is up to date
* Register for Events



HUMAN
RESOURCE
LEADERSHIP

MarshMcLennan ) ( HRLF =

Agency ATLANTA’'S HR EXECUTIVE COMMUNI

New App!

The new HRLF app is NOW available — download TODAY

Stay up-to-date with HRLF news and content, collaborate in discussion forums,
register for events, renew membership and message with other members all in
one place! Use the QR code to download now and start connecting!

Apple iOS Android

Next steps and what to do:
Delete the old HRLF app and install the new app using the QR code above
Login with your website credentials
One time setup: Go to More (iOS) or the three lines in the top left-hand corner of the screen (Android)
and Membership Directory, login again and choose the “remember me” option to keep your
connection current
Reach out to info@hrlfatlanta.org if you need assistance

Marsh & McLennan Agency LLC

Marsh McLennan Agency is
proud to sponsor the HRLF
app for 2021.

Your future is limitless. Let
us take you there.

Employee Health & Benefits
Business Insurance
Private Client Services

Retirement



mailto:info@hrlfatlanta.org

X
MEMBERSHIP REMINDERS ',.S

Don't let your membership lapse!

Membershijp renewal emails will be sent on 11/15, but
you can renew online today.

Remember to renew your membership no later than
12/31/21
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HANDLER

Vision is accomplished
through leadership.

NOVEMBER 9, 2021
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HANDLER " _
Handler:

“Changing lives through g 1000
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positive impact”

1,000 Lives Changed By 2025
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HANDLER

Services To Deliver
Leaders Worth Following

1. Executive Search

Retained executive search to find and land the
best senior-level candidate (director and above)

2. Private Label Recruitment

Recruitment that enhances or is in place of in-
house recruiting teams (recruit for all levels)
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Z7T HANDLER

Meet the talented leaders
changing lives.

b

Eric Handler Viewbio > Laura Lloyd Viewbio > Alissa Hawkins Viewbio >

Chief Executive Officer Partner Partner, Administration

Nadine Walley Viewbio - Christi Howard Viewbio - Tammy McElroy Viewbio >

Search Consultant Search Consultant Search Consultant



BREAKOUTS ),((

10 MINUTES TOTAL

* Introduce yourself to the group
* Discuss the following questions:

* Has your organization prioritized mental health
support for your workforce and why or why not”’

* Is measuring the impact of programs and resources
important for your organization and why or why not”
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PROGRAM REMINDERS '>/.\<.

* PDF file in the chat with program information, speaker
handout, sponsor information, and website info.

* Keep yourself muted during the presentation.

* If you have a question, please raise your hand and we'll
address guestions as we can during and at the end the
presentation.

* Submit your poll response at the end of the event.

* Join us for an open discussion after the program, 3:30am -
10:00am.
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OUR PROGRAM '>,\\:/<'

A Focus on Mental Health: Making Your Company’s Well-being Strategy a
Competitive Advantage

DR. MONTE MASTEN, MD, MBA, MPH, FACOG BETSY NOTA-KIRBY, MS
Chief Meaqgical Officer VP, National Health Management C onsulting
MARSH MCLENNAN AGENCY LLC Flanning. Analytics and Total Health

MARSH MCLENNAN AGENCY LLC
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A Focus on s

Mental Health

Make Your Well-being Strategy a Competitive Advantage
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Our Speakers

Betsy Nota-Kirby, MS

Vice President, National Health
Management Consulting

Monte Masten, MD, MBA, MPH
Chief Medical Officer

Marsh & McLennan Agency LLC
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Marsh & McLennan Agency LLC

MENTAL
HEALTH

Marsh McLennan Agency
takes a multi-faceted approach
to delivering a balanced well-
being program.

We work with clients to
develop and implement
actionable strategies that
iIncorporate all dimensions of
an individual’s well-being to
spark engagement at work,
and let them grow outside of
the workplace personally and
professionally. The
combination helps employees
reach their full potential.

% MMA DIMENSIONS OF
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The Four Dimensions

Each Dimension has an Integral Role in Achieving Whole Person Health

MMA takes a holistic approach to well-being which includes
four dimensions:

=
e Physical well-being is about caring for ones body through
FINANCIAL SOCIAL proper movement, nutrition, and regular visits to the doctor.

Financial well-being is about creating security with ones
finances to reduce the stress of financial challenges.

Social well-being is about feeling connected to others. It is
sustained by building a healthy, diverse, supportive
community within the organization.

PHYSICAL e

Mental well-being is about feeling able to cope with the
challenges of life. It is sustained by building an environment
free from stigma around behavioral health concerns.

Marsh & McLennan Agency LLC






Only half of U.S. adults
get the physical
activity they need to

help reduce and
prevent chronic
diseases, and globally
1 in 4 adults is not
active enough.?

Social isolation and
loneliness seem to
have distinct pathways
to mortality and
health.2

But Mental Health i1s Just One Part of the Puzzle

Financial stress
makes employees 5
times more likely to be
distracted
at work.3

Sources: 1. World Health Organization, Nov. 2020 2. Tanskanen & Anttila, Am J Public Health. 2016 Nov; 106(11):2042-2048. “A Prospective Study of Social Isolation, Loneliness, and Mortality in Finland 3. PWC 8th Annual Employee Financial
Wellness Survey, 2019.

Marsh & McLennan Agency LLC



Employee Well-being is Smart Business

Among Businesses Offering Well-being or Health Screening Programs

52% 79% 81%

Saw lower Improved health and Reduced healthcare
absenteeism well-being costs

Source: Kaiser Family Foundation 2020 Employer Health Benefits Survey, Oct 2020.

Marsh & McLennan Agency LLC



Top Concerns for Employers

Fostering a

The mental health Well-being programs

crisis and how that address whole
they can help person health
employees

supportive and
inclusive culture

Sources: 1. World Health Organization, Nov. 2020 2. Tanskanen & Anttila, Am J Public Health. 2016 Nov; 106(11):2042-2048. “A Prospective Study of Social Isolation, Loneliness, and Mortality in Finland 3. PWC 8th Annual Employee Financial
Wellness Survey, 2019.

Marsh & McLennan Agency LLC



Top Three Employer Strategies for 2021 by Funding Arrangement

2020 MMA Employer Pulse Survey (80% of respondents have less than 500 employees)

(4 I' \ TOP 3 FULLY INSURED 2021 STRATEGIES:
v 41% Offer or expand well-being programs
Well-being is top of mind 34% Improve existing benefits to meet industry standards

for employers in 2021. i 30% Move employee enrollment process to virtual platform

Both fully insured and self-
funded employers shared the
same top strategy for 2021. 42% Offer or expand well-being programs

32% Implement or expand telemedicine solutions

TOP 3 SELF-FUNDED 2021 STRATEGIES:

31% Leverage data to drive strategy

Marsh & McLennan Agency LLC



But Mental Health is Just One Part of the Puzzle

Employees at all levels C-Suite executives have the biggest
reporting decreased mental health challenges in remote work and
Post-COVID findings* the hardest time adapting to virtual lifestyles?
\ 530/ struggle with mental health issues in the workplace
0 —more than their employees (45%)
C-level
/ 85% report significant remote work challenges
\
Managers
) 39% have challenges collaborating with teams virtually
\
44.0% J

Source: 1. 2020: Qualtrics XM Survey. 2. Oracle and Workplace Intelligence, Global Study: C-Suite Execs Experienced More Mental Health Challenges Than Their Employees in Wake of Global Pandemic.

Marsh & McLennan Agency LLC



The State of Mental Health Pre and Post Pandemic

Percentage of U.S. adults showing symptoms of
anxiety and/or depressive disorder?

O out of 10

Employers plan to address mental
health stigma and have concerns
with employee access to
behavioral health services?

Symptoms of anxiety Symptoms of Symptoms of anxiety or
disorder depressive disorder depressive disorder

mJan - June 2019 m May 14-19, 2020 m December 9-21, 2020

Source: 1. 2021: Statista, Impact of coronavirus pandemic on mental health. 2. Workplace Well-Being and the Employee Experience: Findings from the NBGH/Optum Well-being Survey, 2019.

Marsh & McLennan Agency LLC
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Mental Health Concerns Impact All Levels of an Organization

1ind 67% 41%

American adults report of American workers of American workers with
having a mental illness. reported having higher adverse mental health
After the stay-at-home stress since the COVID- symptoms, increased
orders, widespread layoffs 19 outbreak. substance use disorder,
and general anxiety about or suicidal ideation

the virus spread, during COVID-19.

45% of adults reported their
mental health was
negatively affected.

‘ @ MMA'’s book of business reveals anxiety is now

45%

Overdose counts
increased 45% in
2020; of those, opioid
overdoses increased
29% from pre-
pandemic.

the #1 mental health diagnosis followed by depression.

Marsh & McLennan Agency LLC
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Behavioral Health with COVID-19 Im

MMA BoB Members with Behavioral Health (BH) Medical Claim
Members with BH Claims

YTD 2021

Y201
CY20L9 (thru Aug)

Measure CY2020

Trend

nacted Trends

Claims by Relationship

16% CY2020

Current 86,139 91,304 6.0% 1 82,631 0/6) m Subscriber
_ ﬁf‘ﬁ = Dependent
Per 1k members with 144 146 17% 4 192 Spouse
medical claims
Avg by member age 32.3 32.5 0.4% 1 32.2
Claims by Age Claims by Gender
CY2020 CY2020

5,359

0-9

5,531

10-19 20-29 30-39 40-49 50-59 60-69

Source: Marsh McLennan Agency Clinical Data Warehouse.

Marsh & McLennan Agency LLC

Female

61.5%




Utilization and Cost Affected by COVID-19

MMA BoB Members

CY2019 vs CY2020

Employer paid

Members with a Telemedicine Visit for BH amount PMPM by
® Distinct Members ® Members/1000 the numbers

000 ® M,l-.____._____.,...--'*"---..r--...____.

: e q—*—" ~ 14.6%
10,000 / o

8,000 - Medical Behavioral
6,000 Health Claims

4,000 Increase

2000

0 i—if‘: ® ® ® ® o - . o ® ® ® ® o [ . o e 07%

Medical Behavioral

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2021 Feb Mar Apr May Jun  Jul
Health Rx Increase

Source: Marsh McLennan Agency Clinical Data Warehouse, January 2020 to August 2021, paid claims.

Marsh & McLennan Agency LLC




Working Mothers are Being Hit the Hardest

1988

The percentage of
American women working
Is the lowest it's been
since 1988?

Number of women who left
the workforce between
February and October?

The average number of
unpaid leave days working
mothers are taking to
supplement their allotted
paid leavel

Sources: Maven Clinic: Parents at the Best Workplaces Study, 2020 2. National Women’s Law Center: Nearly 2.2 Million Women Have Left the Labor Force Since February, Nov. 2020

Marsh & McLennan Agency LLC



Employer
Strategies for
Mental Health in
the Workplace




Strategies for Positive Mental Health in the Workplace

6 Workplace Mental Health and Well-being Best Practices

Partner with local and
national organizations
to extend and share
mental health and
well-being practices.

Raise awareness about the 4 A EiliEl el g

Importance of mental E/f UEIHOENG EEES Bl

health and well-being. = measure intervention
impact.

Manage psychosocial
risks related to work,
environment, and culture:

Employee involvement

Employee recognition

Employee growth and development
Work-life integration

Healthy work environment

Health and psychological safety

Provide and promote

access to evidence-based,

high quality mental health

care:

Promote mental health care access
options

Increase equitable and timely access to
evidence-based mental health care

Integrate mental health
and well-being into a

8
W comprehensive wellness
program inclusive of:

Emotional * Occupational
Environmental * Physical
Spiritual « Social
Financial

Intellectual

Source: HERO Employee Mental Health and Well-being: Emerging Best Practices and Case Study Examples. September 2020.

Marsh & McLennan Agency LLC




Mental Health Resources
MMA Solution Spectrum

MMA has in-house resources to help employers MMA MMA DIMENSIONS OF
and employees navigate the spectrum of ‘(& PATH % w&@g__w
solutions and vendors available.
Leadership . . . . .
Training Carrier | EAP Public Domain Point Solutions (fee-based)

Virtual and onsite
training to support
employers with skills

Tapping into all the
available carrier
resources that

Sourcing and referring

: Reviewed and vetted point solution vendors that offer
guality programs and

sub-clinical, clinical, and crisis specific program
offerings.

to respond to : education available

compliment your

current plan offerings. publically.

employee mental
health needs.

A B MENTAL e . § .
O HyClgna El!tgjifllg;:l whil.  2IN2€0 springhealth  EEEIR
Lincoln (space
QE,]S‘. - nFinancngoupe MJ@?&@' CILV\' Lyro tq' S qce " heal
Health AAAAAAAA CENTER FOR
”Aw Advocate’ IEE 6 |, SO LRKi /A Modern Health s conminuum

Marsh & McLennan Agency LLC



Build a Caring Culture

Remove the Give Establish Implement a
stigma Make time employees Be quiet spaces Offer benefits mental health
to listen ways to transparent that support company

de-stress mental health initiative

Marsh & McLennan Agency LLC 18



Mental Health First Aid Training (Virtual) — Community Based

r i

USA

Interactive training course builds skills to support how to use your
MHFA training skills in the real world to identify, understand, and
respond to signs of mental challenges and substance use disorders.

Two-hour, self-paced class and a 6.5-hour instructor-led MENTAL
class using videoconferencing technology. HEALTH
FIRST AID®

www.MentalHealthFirstAid.org

New curricula includes expanded content on trauma, How MMA Can Support
addiction, and self-care.

—
—
—

N—

Training and certification provided by
certified trainers.

The National Council for Behavioral Health manages the Mental Health First Aid Training organization.

Contact your local MMA representative
to learn more.

Visit https://www.mentalhealthfirstaid.org/ to locate a local training course OR work with your local Health
Management Consultant to schedule group training with our MMA trainers.

Marsh & McLennan Agency LLC
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https://www.mentalhealthfirstaid.org/

Mental Health Communications Toolkit
Available in English and Spanish

Support your employees’ mental
o R - and emotional well-being.

. Topics include:
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To access the Mental Health Toolkit, click

it wnciod
£y

https://mma.marshmma.com/ntl_mental health toolkit
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Know Where to Go for Care: Emotional Health Resources

Cost Comparison No Cost Low Cost Low Cost Higher Cost Highest Cost
Deciding where to go Employee Assistance Telemedicine Primary Care Doctor Urgent Care Center Emergency Room
Non-Emergency (feeling blue, work or general stress & |

anxiety)

Need help caring for an elderly parent or family member? I I

Addiction or substance abuse issues I I

Workplace/work-life services I

Need quick access to a licensed counselor? I I

Need legal or financial consultation |

Eating disorders, adjustment/mood disorders | |

Suicidal thoughts or emergencies [ | |

Pediatric or adult counseling [ I I

) For less serious issues, skip the Emergency Room and save time and money by using telemedicine, visiting your PCP or urgent care center.

WHEN TO GO TO THE ER NEED CARE NOW?

If you feel you are experiencing a medical emergency, call 911 or head e Employee Assistance - Call confidential member services number [carrier number].
straight to the emergency room. Examples of a medical emergency include o Telemedicine - Call your provider at [Telemedicine number]. Licensed psychologists
severe shortness of breath, chest pain, a cut or wound that won't stop and psychiatrists are available 24/7/365 for adults and pediatric counseling.

bleeding, possible broken bones, sudden or unexplained loss of e Urgent Care Center - For available centers in your area, visit your carrier website or

consciousness, facial drooping, arm weakness, and speech difficulty. , . ) )
call your carrier member services line [carrier number].

Substance Abuse National Helpline (SAMHSA) - If you or someone you know is struggling with addiction, call 1-800-662-HELP (4357) for
confidential, free assistance and location of treatment facilities in the United States.

USA National Suicide & Crisis Hotline 1-800-273-TALK (8255) ’)VQ HRLF resSince
”n»

Marsh & McLennan Agency LLC LY LA s e EXRCUTIVE ComMUNITY 21



Know Your Providers: Common Provider Types

Behavioral Health Specialist

What do they do?

When do you need them?

Licensed Professional Counselor
(LPC), Licensed Clinical Social
Worker (LCSW) or Licensed
Substance Abuse Professional
(LSAP)

Psychologist (Masters or PhD)

Child Psychologist (PhD)

Pediatric Psychiatrist (MD)

Psychiatrist (MD or DO)

Licensed Professional Counselor (LPC), Licensed Clinical Social
Workers (LCSW) and Licensed Substance Abuse Professionals
(LSAP) generally follow a traditional psychological approach
towards counseling, and primarily concentrates on providing
individual treatment.

A licensed (non-MD) mental healthcare clinician with either a
Masters or Doctorate (PhD).

Child psychologists typically conduct educational and 1Q
(Intelligence Quotient) testing in children. They also diagnose and
recommend treatments for children struggling with learning
disabilities and behavioral adjustment problems.

Diagnoses disorders, including nature and extent, determines the
appropriate course of treatment, and discusses these treatment
plans with the child or adolescent and the responsible adults.
Prescribes medication when necessary. May need to act as an
advocate for the best interests of the patient.

Psychiatry is the branch of medicine focused on the diagnosis,
treatment and prevention of mental, emotional and behavioral
disorders. A psychiatrist is a medical doctor (an M.D. or D.O.) who
specializes in mental health, including substance use disorders.

Family counseling, marriage counseling, substance
abuse or addiction issues.

Typically they treat adults. Child Psychologists typically
treat patients under the age of 18.

For children under the age of 18 with learning disorders
or disorders on the autism spectrum. Also treats children
with eating disorders, personality adjustment disorders
and other child behavioral health disorders.

If the child or adolescent needs to be hospitalized in a
treatment facility, medicated and or monitored through
medication (whether it is in an inpatient or outpatient
setting).

If the adult patient requires medication, highly likely the
patient will need to see a psychiatrist during the initial
period of taking a medication to level off any side effects
or enhance the efficacy of the medication.

Marsh & McLennan Agency LLC

USA National Suicide & Crisis Hotline 1-800-273-TALK (8255)
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Sample MMA Mental Health Cohort Study

In cohort

Avg Member ‘ % Change

Age

336 31%

Enrolled Members by :
Gender

® Female
© Male

Member Member 4

Relationship Member Age
Subscriber 424
Spouse = . .

Dependent 15.5

Showing 3 of 3 rows (show all)

Enrolled Members by : Total Members by Home
Relationship

® Subscriber Home County

©® Dependent

® Spouse Staunton City
Augusta
Waynesboro City
Fulton
Rockingham

Harrisonburg City

Avg Age by Relationship : Members by Age Bands

1019 20-29 30-39 40-49 50-59 60-69 70-79

""" : % Change

Out of cohort

Avg Age by Relationship : Members by Age Bands
Member Avg by Member <

Marsh & McLennan Agency LLC

Relationship Member Age 1270
@ Dependent 133 Lk
Change Delete 2 80/0
Visualization ~ Card * Spouse 483 3
Subscriber 465
N 1019 20-29 30-39 40-49 50-59 60-69 70-79 80-89 90-99
Showing 3 of 4 rows (show all) =
Enrolled Members by * Enrolled Members by * Total Members by Home County .
Gender Relationship
Home County Home State Count Enrolled Members
® Female ® Subscriber
phnle : sm.“\dent Augusta Virginia 2149
Staunton City Virginia 1617
Waynesboro City Virginia 1157
Fulton Georgia 597
Cobb Georgia 377
Rockingham Virginia 339

_Clayton

Georgia__
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Sample MMA Mental Health Cohort Study

Sum Employer Paid

Sum Employ;er Paid Employer Paid by Month

Amount (Med Amount (Rx
( ) ( @ Sum Employer Paid Amount (Med) @ Sum Employer Paid Amount (Rx) u O CO Or
$700k - N i . . .
Prior Prior $500k o~ "““-\._ Sum Employer Paid ' Sum Employer Paid : Employer Paid by Month :
—_— Amount (Med) Amount (Rx
.__.__-—-.--_._,.___... ® Sum Employer Paid Amount (Med) ® Sum Employer Paid Amount (Rx)
——— o __—t——e——__
| S$1.0M . . o . .____= o -
Employer Medical Paid PMPM : % Change : Employer Rx Paid PMPM S,
Prior $629 Prior

% Change

-30.0%

Current 0 Current

_ Employer Medical Paid PMPM

I

Prior

-4.5%

Current 5

I g
=]

PMPM Employer Paid Amount (Med) by Relationship

PMPM Employer Paid Amo

PMPM Employer Paid Amount (Med) by Relationship

Subscriber Spouse Dependent Subscriber

Dependent Spouse Subscriber

Employer Rx Paid PMPM % Change
-4.9%
Current $103

PMPM Employer Paid Amount (Rx) by Relationship

Dependent Spouse Subscriber

Marsh & McLennan Agency LLC
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Company Well-being Objectives

Goals & Measures

MMA Well-being Dashboard

Suggestions:

Lirnit the number of objectives per area to no more than three, with no mors than 10 tots] objectives
From your objectives, limit the number of your key perforrmance indicators (KPI's) to be no more than five of these.

Consider 8 mix of processand outcoms measurss.
Ee zpecific, set numerical targets where appropriate.

CATEGORY

FOUNDATIONALORGANIZATIONAL

Arcredne Smpminree Fedinens Suep Sesmmmee S
frro bl i et
L m TS e Tl TR ST S AR o e T

SOCIAL

LR e SR LT T R e i e end
A S A ST A et A S
CHFEr e ST A AT
PHYSICAL

Fleresne Smimatle Smenemy T LS
dmwedse Tetemmeinine wiilbatioe
SEreTeE TefemmeidTe SIS S (TS e (S

MEMTAL

LR e STHiner o STl Short-fenTy aisadulity claimes snmusll
e S el

Firsie Alant 2 e Fiest A Fraining

FINAMCIAL

s (S ST o ST ot fo ST

s EnFaqeTrem s A Sraamer bine

Lhewedo qurantanl Aramed Warso Cammalnn SR TR e fomgeamy S

Marsh & McLennan Agency LLC

DATA TYPE DATA SOURCE

N

2021 WELL-BEING DASHBOARD SCORE

)

87

Cukeome Client & MRS % Fiesponze Rate a1
Cukeome Client # of Champions a0
Frocess Client FazzF ail Fazz
) Aug. hrs unused
Cutcome Client FTO <20
Outeome Client & wellness | # DF. spouses.partlc. &0
‘wendar inz 1affering
Frocess Client Faz=ziF ail Fazz
Dutcome Mz paTH | Aeoidable R Visits 238
per 1k
i Flan ‘fear
Telemedicine . .
Cutcome Yendar Tel_gme_dlcme o
rilization
Frovess Client Faz=ziF ail Fazs
Cutcome Client #of STO claims <10
Cutcome EAF Provider EAF Utilization 2
Frocess Client FazziF ail Fazz
. . #of EE= .
Cutcome Clientt4 01k Provider Contributing to 401k a8
Outcome | Client01K Prouider | 118 Prosper Wise 752
LItjlization ™
Frocess Clientt401k Provider FazziF ail Fazz

Our Well-being
Dashboard is
designed to help

your organization
track the VOI metrics
that are most valuable

to your unique goals
and objectives.
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Workplace Culture of Health

Categories of CoH Elements to Address
Communication

Executive Leadership

External Community Connections and Altruism

Policies and Procedures

) Ko e {7

IEI Supportive Built Environment

nnnnnnnnnnnnnnnnnnnnnnn

A healthy
workplace
culture Is one
iIntentionally

designed

with elements
that support
health and
well-being.




What are Social Determinants of Health?

The World Health Organization defines
Social Determinants of Health (SDoH) as
the conditions in which people are born,
grow, live, work, and age.

The Healthy People 2030 definition also
Includes where people play and worship.

Healthy People 2030, U.S. Department of Health and Human Services, Office of Disease Prevention and Health Promotion.

Marsh & McLennan Agency LLC

Social Determinants of Health

Health Care
Access and
Quality

Education
Access and
Quality

. Eﬁ Neighborhood

and Built
Environment

Economic
Stability

Social and
Community Context
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What Can Employers Do to Address SDoH?

Access to Healthcare

* Provide affordable
telemedicine solutions for
both mental and physical
health

» Tier premiums,
contributions and/or
deductibles based upon
salary

» Cover travel costs or
provide per diem for
those utilizing COE’s

|dentify
Social
Needs of

Employees

Housing Instability

* Provide employees with

legal assistance when
property management/
mortgage issues arise

Offer homebuyer
workshops/courses

Purchase housing units
nearby and rent below
market to employees

Business Group on Health: Social Determinants: Acting to Achieve Well-being for All 2020.

Marsh & McLennan Agency LLC

Align with

business Employees
priorities with

where Community

applicable Resources

Food Access & Insecurity

Provide low cost, nutritious
food selections in onsite café
and/or vending machines

Offer prepared take home
meals for purchase

Partner with local grocery
stores to offer discounts on
nutritious foods

Connect

Fill Gaps
with
Benefits,
Programs or

Policies

Income

Evaluate pay equity
and correct disparities

Ensure healthcare
benefit design does not
unintentionally
disadvantage lower
wage earners

Offer other benefits
that address
challenges of low wage
earners

Childcare

o Offer a childcare
subsidy/discount/
reimbursement

* Provide back up
care services

» Tier benefits based
on family income

30



MMA Dimensions of Well-being Thought Leadership Piece

o

we“ beil’l Is We see this as an important and growing trend for employers.
9 Overthe past few years, we have seen a heightened level of
Interest among our clients for additional resources related son

Smart Business twellbeing, The ncreased demandiforemployee support h

programs In the lst several months could reasonably
beattributed to the unique challenges assoclated with

Wellness Reimagined:

Making Employee Well-Being a onomerrmmce S
Powerful Competitive Advantage | oo

For several years, we have been investing in and bullding
our deep expertise and robust programming across four
dimensions of weli-being, including mental, physical, social,
ead financlal health. It's something that clearly resonates with
In fact, over 40 p our current

Dr. Monte Masten Dr. Michael Rivas clients have indicated that "enhanced well-being” Is top-of-

MD, MBA, MPH Chief DrOT, Senior Vice President, mind as they look ahead to 2021.

-I—h e p ap er Medica Offcer sk Sevices

‘ "/j MMA oimENSIONS

O wett -5&‘/15

“

" MARSH & MCLENNAN
AGENCY

Marsh & McLennan Agency LLC

covers all

When employees feel supported,
ven before the unique challenges being faced by mployees feel suppo
employers in 2020 came into sharp focus, we at Marsh in all aspects of their lives,
& McLennan Agency (MMA) were providing our it resonates throughout
f O u r clients with enhanced well-being strategies to support their an organization. Typically,
ernnlo:es—:n major aspects of their lives. l\sma:lams well- resources and prmlse to Mp
executed initiative that supports employees’ total well-being
. . can pay dividends in the form of higher productivity and companies address well-being
engagement, lower absenteeism, fewer injuries, and lower are only available to much
claims costs. It can also boost retention rates and help you larger organizations. We believe
become an employer of choice. all companies, regardless of
- size, should have the resources
When employees arrive to work (whether to a factory floor,
W - I arital i aEi or snt pAGg AL ey ilecorinsis to prioritize employee well-
from home), they bring the myrlad complexities of their being. By investing in their
lives with them. Providing support acress key realms of their team, they are investing in the
[ . physical, financial » y been s
a abil thrive.
ik i organization’s ity to e.

These important initiatives look at employees holistically,
recognizing that each part of their lives s intertwined and
inextricably linked

Today's employee well-being programs are smartes, having
evolved far beyond step contests or weight loss goals of the
past. Early weliness programs, though well-intentioned,
often failed to meet objectives because they focused on
only one aspect of the employee’s ife—physical heaith. Now
decades after their first introduction, we know that when
done wel, programs geared toward *whole person health®
which has

directimpact on a company’s bottom line.

P Ty en————

David Eslick, MMA Chairman and CEQ




Well-being Is
Smart Business

Dr. Monte Masten Dr. Michael Rivas
MD, MBA, MPH Chief

Medical Officer Risk Services

Marsh & McLennan Agency LLC

DrOT, Senior Vice President

(14

When employees feel supported,
in all aspects of their lives,

it resonates throughout

an organization. Typically,
resources and expertise to help
companies address well-being
are only available to much
largerorganizations. We believe
all companies, regardless of
size, should have the resources
to prioritize employee well-
being. By investing in their
team, they are investing in the
organization’s ability to thrive.

- David Eslick, MMA Chalmnan and CED

The Importance
of the Social
Dimensionin
Overall Well-being

Susan Morgan Balley
MS, CIC® SHRM-SCP, SPHR
Senior Vicz President, Culture and Well-bg

The Importance
Mental Health in
Overall Well-being

[S >

Courtney Patt Carolyn Micall

BS, CIC® Cartified MHFA MS, RD, Health
Instructor;, Certified TTS, Management Consultant
Senior Health Management

Consultant

The Importance
of the Physical
Dimensionin
Well-being

- BA CPT-ACE, CWP-NWI,
and Wellness Coach,  Director, Population Health
sident, Health and Wellness

Importance
Of the Financial
Dimensionin
Well-being

Cralg Reld
CFPB)CLUB) CFPA,
PresidentMMA Securities LLC
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Questions




MarshMcLennan
Agency

A business of Marsh McLennan

YouFf el

~ MarshMMA.com

This document is not intended to be taken as-advice regarding any-individual situatio
LLC shall have no obligation to update this publication and shall have-no liability to yo
contained herein. Any statements concerning actuarial, tax, accounting or lega
relied upon as actuarial, accounting, tax or legal advice, for which you should
are subject to inherent uncertainty and the analysis could be materially
inaccurate or incomplete or should change. d/b/a in California as &
Marsh & McLennan Agency LLC. All rights reserved. MarshMMA



